AD 741 Team 3 Pain-storming Assignment 2

(1) What is your one idea—and what is the industry for that innovation idea—that you have selected for your team innovation project?
Innovation Idea : All in one Travel App called “On ‘R Way Travel”

(2) What are three customer “problems” or “pains” that your innovation idea addresses?
The hardest part of planning a trip are all of the unknowns that can pop up. From trying to determine where to eat, commuter options, safety, and best ways to experience your destination's authentic culture. On ‘R Way takes the one-stop shop for booking your trip and takes it to the next level. Your experience with our app doesn’t end when you select “book now”, as we will be your guide as you experience your trip. We provide suggestions on your trip while helping you book, excursions, commuter options, and even dinner reservations. Our app even ensures your trip goes smoothly by providing crime reports and safety insights. This is all possible via our cooperation with several countries’ local government, law enforcement, business commerce, and other agencies.


(3) Who are your customers?
· People who love traveling and are comfortable using interactive platforms to plan their trip. Yet, they are looking for more insight and information for where they are wanting to go, and what activities or excursions will maximize their experiences.
· Customers who are looking for simple yet effective planning options from an app, but are looking for more guidance than simply booking accommodations. 
· Travelers who are looking for trustworthy information not only about their destination but understanding and learning the culture so that they can better enjoy themselves.


(4) What are the demand-technological-and-environmental uncertainty factors for your innovation?
The uncertainties are：
a. Trends and Directions
· We need to study and analyze the trend of software development in the future. And then come up with some different approaches.
b. User experience and needs
· While observing customer needs, we can gather certain data from some customer feedback. Distill the value proposition of our software, and some quantifiable metrics.
c. R&D of competitors
· We can look at competitors in the same industry and see how they think and how they think.
· We can also do analysis based on existing software and data. Then we can see where we can make some improvements.


d. Direction and Objectives
· According to different levels of customer positioning, software classification and planning.



(5) What are your preliminary ideas for a name, logo and slogan for your company?
Name: On ‘R Way Travel 
[image: ]
Logo: The logo for On ‘R Way Travel is a fun yet simple symbol that is eye catching while also encapsulating the theme that we are always open and ready to help you plan your trip. As travel agencies can close, On ‘R Way Travel is always here and will never let you down. 

Slogan: 
· Don’t regret missed opportunities tomorrow when you could make great 
experiences today!
· When the opportunity to visit your dream destination, be ready to say “On ‘R Way!”
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